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SOLUTION
TSG partnered with the client to provide full-service data center migration services, managing and
performing the project in a six-month timeframe. During this time, TSG handled Linux and Windows
administration, drawing upon a broad knowledge base of network configuration, virtualization, and
cloud computing.  

Leveraging TSG’s proven solutions experience in project management, the client realized cost savings
from the consolidation while offloading all merger-related data center responsibilities to TSG.  

 TSG’s Offering: Elements of Managed Solutions

BACKSTORY
Enterprise data center consolidation during an acquisition is critical to the success of a merger. In
order to move assets from one data center environment to another, it is important to inventory the
assessment of data, understand application dependencies, and develop a migration plan.   

A large multinational technology company undergoing a strategic acquisition sought a partner to
manage their data center and system administration migration, as it looked to consolidate
operations. In addition, they needed a partner that could seamlessly participate in their migration
planning, capacity planning, and deployment processes.  

Solution Development
We work with clients to develop an optimal project plan
and execution strategy. 

Service Delivery
We own engagement oversight and ensure you meet
your deliverables. 

Building & Scaling Teams
We build a team with highly sought-after experience,
scaling the team as the project scales. 

Data Center Consolidation Enables
Smooth Migration  
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